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“Sim Tosy,” as the insurance editor of The New Orleans 
Daily States likes to be called, denies that he is the esteemed 
correspondent of THe SpecTaToR who writes over the signa- 
ture of “O’Hagerty.” He “ denies the allegation and defies the 
alligator.” ‘The editor of The Insurance Herald must be more 
careful in selecting THE SpECTATOR’s staff of writers, and not 
stick the quill behind.the wrong ear. 





THE rather “fresh” young man who gathers insurance items 
for The Commercial Bulletin intimates that the “Spectator 
Surveys” are prepared by a well-known insurance man in the 
street, It is a habit of this young man to make a guess and 
then publish his guess as a fact. We might with equal truth 
and propriety accuse any one of a dozen insurance men in the 
street of furnishing the misinformation that gets into The 
Bulletin except for the fact that they would generally be too 
well posted to give out such matter. The “Spectator Surveys” 
are prepared by our regular staff of writers, and are the work of 
no one person, Whatever news is gathered by them that is ap- 
propriate for that department is placed there by the editor, who 


is responsible for the “make up” of the paper. 





THE collapse of endowment orders still continues, one of the 
latest that has come to grief being the Order of Tonti, a seven- 
year endowment concern that was very successful in enticing 
money from the pockets of the ignorant and unwary. At Phila- 
delphia last week an application for a receiver was filed in the 
courts, guo warranto proceedings were begun before the Attor- 
ney-General at Harrisburg, and a preliminary injunction asked 
for to restrain the officers from making an assignment, paying 
The com- 
plaint charges the “supreme” and subordinate officers with mis- 
appropriating funds and with making false statements, It is also 
alleged that the maturing certificates will exceed $20,000 a 
month, while the assets of the order are insufficient to meet 
more than a very few of them, These proceedings will doubt- 
less kill this order as effectually as the Iron Hall has been 
killed by legal processes. It is only necessary to turn on the 
electric light of publicity to terminate the existence of any of 
these swindling concerns. On Thursday last the grand jury at 
Indianapolis brought in indictments against the “ supremes ” of 
the Iron Hall, charging them with embezzling $200,000 of the 
funds of the order. The indicted officials are: Freeman D. 
Somerby, Mark C, Davis, J. T. Younghusband, J. H. Hayes, C. 
E. Thompson, George C. Fountain and E. W. Rouse. All held 


certificates, collecting money or levying assessments. 


~ supreme” positions in the order, and apparently took “ su- 
preme”’ care of their individual interests at the expense of the 
lay members. 


Indiana provides severe penalties for embezzle- 
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ment, and the indicted individuals must feel a little uncomfort- 
able with the penitentiary looming up before them. One gen- 
tleman who has been investigating the affiairs of the Iron Hall 
declares that the stealings will reach $1,000,000, If the half 
that is alleged against the supremes can be proven, they ought 
to spend the remainder of their days in some safe retreat for 
criminals, 





Some little excitement was caused at the recent National Con- 
vention of Life Underwriters by the introduction of a resolution 
to the effect that the convention disapprove the publication and 
use of ratios. The resolution was promptly shelved by being 
referred to the executive committee. The trouble with ratios 
all along has been their misuse rather than their use. There is 
not a company in the business that has not at some time or other 
published a comparison by ratios which put it at the head and 
left all other companies out of sight, and it is that feature which 
fills some agents with wrath against all ratios. The Spectator 
Company has long published various ratios based on duly au- 
thenticated data, and if the data is correct, then there is every 
reason why the ratio deduced should also be correct. If one 
ratio does not shovg particularly favorable to a company, its 
agents make a vigorous protest, but at the same time they do 
not give us credit for the other ratios they are using which are 
more to their advantage. Some criticisms have been directed 
against some published ratios because they do not exactly cover 
the point intended to be brought out, but in these cases the critic 
knows very well that the requisite data is not available and that 
the best substitute that could be had has been used. Ratios in 
themselves are harmless, but it is their abuse that may cause ill- 
feeling in the agency field. Ratios, to properly mean anything, 
should be weighed one against the other; that is, a company 
should be judged by a series of ratios and not by an individual 
example, All ratios published by THe SpecTaTor and other 
insurance journals are given with strict impartiality, the same 
sources being searched for all, a statement which does not hold 
good so far as the tabulations of ratios published by individual 
companies are concerned, 





Ir is a perilious thing for a policyholder in a life assurance 
company to neglect paying his premium promptly when it is due, 
In the assessment associations his policy or certificate of mem- 
bership is thereby forfeited, and it is a favor to him if it is rein- 
stated. It is the practice to reinstate members and renew their 
certificates, provided they are desirable risks, and to make sure 
of this the associations require a certificate from the member 
that he is in good health and accepts reinstatement upon this 
condition. He is then allowed to continue his payments to keep 
his policy alive. The Supreme Court of New York has just de- 
cided that the certificate of good health is not binding upon the 
assured, but that if the association accepts his premium pay- 
ments that fact operates as a reinstatement. The case was that 
of John F. Spencer against the Citizens Mutual. Spencer had 
assured his life fn the association, but meeting with financial re- 
verses, suffered his certificate to lapse. He applied for reinstate- 
ment, made the required certificate and the association accepted 
his premiums, He soon after died from nervous prostration, 
resulting from his financial troubles, and the association refused 
to pay the claim on the ground of misstatements in his reinstate- 
ment certificate. ‘The Supreme Court holds substantially that 
the certificate of good health is superfluous and no protection to 





the association ; that the acceptance of the premium operated 
as a reinstatement without regard to the certificate. If the as- 
sociation had doubts as to his health, they had a right to require 
a new medical examination, but such examination was waived 
when they accepted his premium. This decision should make a 
change in the practice of the assessment associations and induce 
them to insist upon a new medical examination as a condition of 
reinstatement. It may seem a hardship to healthy members to 
be compelled te submit to the annoyance and expense of a 
medical examination, but that» is a penalty they incur by their 
neglect ; and it is but justice to the other members who pay their 
premiums promptly that such penalty should be enforced. A 
member who has sacrificed his standing through neglect should 
be placed on a footing with new applicants, so far as physical 
conditions are concerned. Had Spencer been re-examined, he 
would, no doubt, have been rejected, and the association had no 
right to substitute for such examination his own statement as to 
the condition of his health. 





THERE is a wide difference of opinion as to whether the life 
companies or their agents have the power to put an end to the 
rebate evil. Last week we printed letters from Sheppard 
Homans, president of the Provident Savings, and President Mc- 
Curdy of the Mutual Life, upon the subject. The former is 
convinced that the companies can do it, if they will only pledge 
themselves to a united effort in the matter; while the latter as- 
serts that it rests with the agents exclusively to accomplish the 
reform. Now comes President Greene of the Connecticut 
Mutual to the support of Mr. Homans, and declares that if the 
companies will cease supplying the agents with funds with which 
to make rebates, there will be no rebate. At the recent meeting 
in this city of the National Association of Life Underwriters, its 
president, Charles H. Raymond, general agent of the Mutual Life, 
declared it to be the duty of the companies to stop rebates, and 
his sentiments were echoed by the association itself, which unan- 
imously adopted a memorial addressed to the companies calling 
upon them to devise and enforce measures to put an end to the 
‘rebate evil. Thus far, Mr. McCurdy appears to be in the 
minority, and we are on record as being decidedly of the major- 
ity opinion that the companies have the power to put an end to 
rebates whenever they choose to exert it. If the Mutual Life, 
the Equitable and the New York Life will join hands in good 
faith to prevent the agents of their companies giving rebates, 
the evil will be obliterated in thirty days. Let them agree to 
discharge any person in their employ found guilty of giving 
rebates, and refuse to employ any one who has been discharged 
from another company for this offense, and all the other com- 
panies would immediately fall in line, and the thing would be 
done. Mr. McCurdy thinks there would be great difficulty in 
securing evidence on which to convict a rebater; the North- 
western Mutual gave an illustration a few days ago of how easy 
it is to catch a rebater when you want to, and made a summary 
example of the guilty agent. Rebating is wholly unnecessary in 
selling life assurance ; it is an evil growing out df unreasonable 
competition, and is employed by agents to enable them to get an 
advantage over their fellow agents. It is discreditable to the 
companies that permit it to be done as well as to the agents who 
do it, for it is simply discounting their policies in the market, 
They virtually say: “The price for our policies is so much, 
but they are not worth that sum, and so we will give you a rebate 
that will bring the price down to what we really think they are 





THE SPECTATOR. 











{ Thursday, 


worth.” The agent is only the go-between between the company 
and the assured, paying him only so much by way of discount 
as the company allows him for that purpose. It is admitted, 
however, on all sides, that rebating ought to be abolished, and 
this fact established, there ought not to be much difficulty in 


the way of doing it. 





At the recent meeting of the Northwestern Association at 
Chicago, Chief Swenie of that city read an interesting paper on 
the fire hazards of tall buildings. Among other pertinent 
things, he said: “When we realize that we have buildings in 
this city that tower to a height of from 150 to 300 feet, and that 
a fire is liable to occur in the topmost stories of such buildings, 
we are free to admit that we must depend to a great extent upon 
the skill and practical experience of the architect to assist the 
firemen in protecting them from destruction by fires, by design- 
ing and causing to be erected what we can reasonably regard as 
fireproof structures. Not alone fireproof within their four 
walls, but capable of withstanding the intense heat to which 
they might be subjected if a fire were raging in adjoining build- 
ings.” These tall buildings are now to be found in every im- 
portant city in the country, and are a menace to surrounding 
property because of their great height. It has long been recog- 
nized in the fire service that such buildings exceed the limits of 
the ordinary means of fire protection, and must carry their own. 
That is to say, they should be supplied with an abundance of 
water on every floor, readily accessible, and with certain appli- 
ances that will enable the firemen to get to work quickly. But 
all this is of little value if the building is improperly constructed 
or built of material that changes its nature when subjected to 
violent heat. Iron beams and iron columns are about the most 
dangerous supports that can be put into a building, for the 
reason that they expand and warp under the application of heat, 
and are apt to throw the walls down. Firemen have been 
caught so many times in such catastrophes that they look upon 
iron with suspicion in building construction, especially if it has 
to support heavy weights. The fireproof ceilings and floors that 
are built in between iron beams are also regarded as dangerous. 
Cement will not cleave to iron, and the filling between the 
beams is sustained in place by pressure. Heat expands or 
warps the beams, and the ceiling comes tumbling down among 
the firemen. While ostensibly fireproof, tall buildings contain 
elements of danger that none but expert firemen take note of. 
Architects and builders seem ignorant of the action under ex- 
cessive heat of the material in which they work, and so this 
dangerous construction goes on. It will require some costly ex- 
periences before these facts are duly appreciated and provided 
against. Meantime underwriters can insist upon preventive 
measures being adopted, for in preventing fires in tall buildings 
rather in their extinguishment lies their safety. 








RETIREMENT OF PACIFIC COAST COMPANIES. 


URING the past five years nine fire insurance companies 

west of the Rockies have reinsured and retired from 
business ; one retired without reinsuring, three failed outright 
and two have been sold to other companies. A correspondent 
writing from the Pacific coast says that “ the future of the State 
Investment and Insurance Company looks very clouded,” and 
also that “ the existence of the Sun of San Francisco, which is 
now practically a local company, seems to be quite as problema- 
tical.” If these two companies should retire, there would re- 
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main but one company having its home office in San Francisco, 
which in former days bid fair to be a great insurance centre. The 
president of the State Investment Company has, however, posi- 
tively denied the rumor of an intention to retire the company. 
Of twenty-five companies located west of the Rocky Mountains 
five years ago but fifteen remain, and only one is included in 
the list of millionaire fire companies doing a general agency 
business. Most of the others confine their operations to 
their own localities and are maintaining a rather precarious 
existence. 

Outside of San Francisco there is one company at Oakland 
whose existence cannot be positively counted upon. There are 
two small companies at Seattle, one at Tacoma, one at Spokane, 
one at Salt Lake City, one at Yankton, S. D., one at Mitchell, 
S. D., one at Albany, Ore., one at Portland, one at Salem, Ore., 
and one at Minot, N. D. 

A glance at the following table will show the decline in fire in- 
surance on the Pacific slope during the past few years : 




















No. 
of Capital. | Assets, 
Co's. 
i  reerrrr eer rerr er 25 |$7.754,140/$12.895,254 
Doing business tt £0928... 00s.csccccsvccseses 15 3,701,250} 6,777,918 





Not less than fifteen companies have retired in the past five 
years, and while five new companies have meanwhile started, they 
have been of weak growth. Indeed, no fire company of any 
consequence has been started on the Pacific coast since the 
Anglo-Nevada was organized and began business with a flourish 
of trumpets in the year 1885, and finally reinsured its risks and 
gave up the ghost in 1890, five years later. 

The retirement of companies located on the Pacific coast 
is due largely to the same causes which have led to the with- 
drawal of many companies east of the Rockies. Those familiar 
with fire insurance statistics are aware that little, if any 
money, has been made in that business for several years. 
While individual companies, by reason of wise management, 
extraordinary pluck, and some good fortune, have earned divi- 
dends for their stockholders during recent years, the majority 
of the companies have lost money, and naturally capitalists are 
unwilling to continue their capital in an extremely hazardous 
business without being assured of receiving some adequate re- 
turn for the venture; hence the large number of withdrawals. 
Statistics, compiled by THE SPECTATOR, show that the fifty-one 
millionaire companies, the largest and most successful organiza- 
tions, made no money, considered together, during the ten years 
ending on December 31 last. Twenty-nine of these fifty-one 
giants actually lost money during the decade, and would have 
been much better off had they been permitted by their charter 
to cease writing fire risks and conduct a purely banking busi- 
ness for their stockholders. In the issue of THE SpecTATor for 
December 31, 1891, we printed a list of 194 companies which 
ceased doing business in the past ten years. Finding the busi- 
ness of fire insurance not only unprofitable, but decidedly 
disastrous, these companies were compelled to give up the 
struggle, and while most of them paid off their liabilities, a few 
of them failed outright. The ratio of the assets of these retired 
companies to the assets of all stock companies reporting to 
the New York Insurance Department on December 31 last, was 
not less than 36.3 per cent. Thus when more than a third of 
the assets of the companies protecting fire hazards are retired 
during ten years of business, it becomes evident, even to the 
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most unreceptive mind, that there is certainly some very sufficient 
reason why invested capital is withdrawing from the fire under- 
writing business. It is also a sign of the times that the struggle 
for the survival of the fittest was never more severe, and that 
the field is being gradually cleared of the weaker companies, 
with consequent indications of increase in size and in business 
of the strong companies already in existence. 





SPECTATOR SURVEYS. 


Ir has been erroneously stated by an exchange that the officers of the Co- 
lumbian Fire Insurance Company, organizing at Louisville, had been elected; 
that only forty per cent of the capital will be paid up and that therefore the 
company cannot enter New York, Massachusetts, Ohio and other States. As 
a matter of fact, the officers chosen, whose names have appeared in print, 
have not yet been formally elected. The promoters some seven weeks ago de. 
cided that the capital stock should be paid in at the rate of $125 per share, 
$25 going to a surplus fund, and the capital of the proposed company will be 
composed of 2000 shares, amounting to $200,000 paid up, with an additional 
cash surplus of $50,000. 

R * * e 

A PRIVATE letter from Louisville states that the rates on special hazards 
have not been advanced, but remain the same as for nine months. The in- 
crease in rates has only touched mercantile risks, and one of the complaints 
of the merchants is that they have been singled out for the advance. It ap- 
pears that by various improvements provided by schedule some of the risks 
are now rated below the lowest form rate. The big risk of Bamberger, Bloom 
& Co. was raised twenty cents, but by improvements the rate was reduced 
thirty cents, or ten cents below the original rate, 

* * * * 

IT was a stroke of good luck that the Columbus celebrations in this city 
ended without a serious fire, although it is only fair to say the authorities ex- 
ercised great care and caution to prevent it. 

* * « * 

THE large companies are still writing dwellings in this city and Brooklyn 
for a song, policies having been shown at twelve cents for three years during 
the last week. The people who accept those policies admit that the rates 
are low, but the maddest man is the merchant or manufacturer who is com- 
pelled to pay double rates on his business risk upon the plea that the com- 
panies cannot afford to renew at the old rates, while at the same time he is 
able to renew his furniture or dwelling risk at less than the rates of three 
years ago. Hecannot see any consistency in this treatment, nor for that 
matter can anybody else. 

a * * e 

One of the prominent members of the tariff association was asked the 
other day whether the proposal to abolish rebates was dead, He gave a know- 
ing wink and replied, ‘‘ Not by a large majority; just wait and see.” Still 
we are informed the opposition of a few local companies is a stumbling block 
to any forward movement in thisconnection, The small locals are impressed 
with the belief that if they cease to pay rebates they will lose the remnant of 
their direct business. 

* * * * 

THE new syndicate of merchants in this city for insuring each other for 
$500,000 each can probably secure John Wanamaker of Philadelphia as an 
associate. He is refusing to renew his old policies on account of the advance 
in rates, but will, it is understood, introduce automatic sprinklers into his 
premises in order to protect the property. Then the exclusive sprinkler com, 
panies will give him liberal lines, 

* * * ‘ * 


THE regular agents of companies belonging to the Suburban Tariff Asso- 
ciation are complaining that they cannot stand the competition of New York 
brokers, who are carrying off their dwelling risks by the wholesale, 

* * * * 


A FEW months ago there was quite a scare among companies lest somebody 
would be in danger of the penitentiary if they wrote on New Jersey risks 
without being regularly represented in that State. The scare is over and Jer- 
sey risks are taken quite as freely as ever. The secretary of a company not 
authorized to do business in New Jersey says he is regularly waited upon by 
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Jersey agents and solicited to write Jersey risks. There is hardly a company 
among the unrepresented cliss not willing to write en the Erie and Pennsyl- 
vania and Weehawken elevators—all of them Jersey risks. The virtue of 
April seems to be lost in the haze of October days. 

* % * * 

AN agent in New York lately undertook to break through the barriers 
which have stood the test many years in the office of the German of Baltimore 
against a revival of its- agency here, discontinued in 1879. A mutual friend 
interviewed the company, but when he mentioned New York got such a re- 
buff that he retreated and wrote to the New Yorker, ‘‘ No use; firmer than 
ever.” 

« * * * 

IT was discovered last week that a line of $100,000 ona Broadway risk had 
been written under a form warranting the automatic signal alarm at a rate 
reduced accordingly, but in fact there were no alarms in the building and the 
form was an old one used by the assured in a former location, The broker 
who permitted it was unworthy of his trust. There was a row at the time of 
the Hegeman & Co. fire a few years ago over just such a defective form. 

* 2 o * 

THE Transatlantic Fire Insurance Company will hereafter reinsure the ex- 

cess lines of the Macon Fire Insurance Company in the State of Georgia. 





—_—— 


CORRESPONDENCE. 





IN AND ABOUT CHICAGO. 
[From Our Own CORRESPONDENT. ] 


The suit which has been pending for some two years between the old 
American Steam Boiler Insurance Company and the Chicago Sugar Refining 
Company, which has passed through various courts, has been decided upon by 
the United States Court of Appeals, Justice Harlan and Judges Wood and 
Bunn, the decision being made public for the first time Thursday, October 
13th. The question was a similar one in this case to that which arose at 
Minneapolis recently, when the fire insurance companies were called up to 
decide whether it was fire or explosion which caused the destruction of the 
Minneapolis mills. It was a question which both the insurance companies 
and the assured were interested in having definitely settled. The decision as 
rendered by the court is apparently in favor of the insurance company. As 
reported it states that the case is remanded to a lower court, with instructions 
that there was no cause of action, and the costs are to be paid by the Refining 
Company. Whatever discussion may have existed as to the connection of any 
company at present doing a casualty business with this case, is apparently set 
absolutely at rest. 

Manager C, A. Van Anden of the State Investment and Insurance Com- 
pany of San Francisco, has issued the following circular letter to agents, 
which is of itself ample refutation of the rumors which have been in circula- 
tion for some time past regarding the company : 

For some time past certain special agents have taken upon themselves to 
spread reports, wholly unfounded in fact, to the detriment of this company. 
It is proper to state that the officers of the company deny positively that 
reinsurance or retirement is contemplated. The business for the present 
year has been exceptionally profitable, the first six months showing premiums 
of $460,659, with losses $230,434, a ratio of 51.9 percent. Very few agencies 
can show a better record for the first half of ’92. The loss ratio has not 
increased since July Ist, and premium receipts are on the steady gain. Can 


we not look for renewed energy at your agency? With your help and confi- 
dence we can make a showing December 31 next that will shame our 


traducers. 
The following statement of the company’s condition June 30, 1892, accom- 


panies the letter : 
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The prospectus of the Commercial Insurance Company of Chicago has just 
been issued. It places the authorized capital of the company at $1,000,000 
and the paid-up at $200,000. The shares are $100 each, and are payable in 
full as soon as the necessary funds are subscribed to make the paid-up capital. 
The promoters are evidently keeping themselves in the dark, as a thorough 
search fails to reveal their identity. 

I understand that in the near future sensational developments may be ex- 
pected owing to irregularities in the management of the Pioneer Insurance 
Company of Chicago, which is now in the hands of a receiver. Demands 
have already been made upon the officers of the company for the assets or the 
equivalent in cash, which, it is understood, disappeared but a few days before 
the failure. 

Speculation as to who would represent the Columbian Fire Insurance Com- 
pany of Louisville in Chicago was set at rest Saturday by the announcement 
that Charles A. Van Auden would be the general agent in the Northwest. 
His territory will cover the States of Illinois, lowa, Miehigan, Wisconsin, 
Minnesota, Kansas, Nebraska and North and South Dakota. The company 
expects to begin writing business after the meeting ou October 21. 

Henry F. Halle, oldest son of E. G. Halle, Western manager of the Ger- 
mania Fire, died at Pueblo, Col., recently, and the remains were brought to 
this city for interment. He was traveling through the West in an effort to 
gain health when death overtook him. 

A circular has been issued by Manager Wood of the New York office of 
the United Fire stating that the Western department at Chicago, under the 
management of G. M. Fisher, would hereafter report direct to the home 
offices in Manchester. 

It is learned that the reported combination of the Delaware, Union and 
Reliance insurance companies in the West is nothing more than a simple 
agreement to proportionately bear the expenses of field work. 

There is talk in inside circles of a big reinsurance deal which is said to be 
on the tapis. The full particulars are not known, but the deal is said to be a 
large one. 

On Saturday afternoon the National Automatic Fire Alarm Company gave 
an exhibition of their appliances to the local underwriters. After witnessing 
the various alarms sent in, the gentlemea present expressed themselves as 
greatly pleased with the device. Some time ago the alarm was accepted by 
the Chicago Board of Fire Underwriters through its patent device committee, 
and a rebate of ten cents allowed on all buildings where it was used. 

Manager H. S. Warner of the New York Plate Glass Insurance Company 
has appointed the following agents in his territory: W. A. Swart, Roseland, 
Ill.; Skinner & Castle, Evanston, Ill.; Hill & Fixmer, Springfield, Ill. 

Your correspondent had a pleasant interview the other day with Mrs, F. 
H. Rastall, originator and chief promoter of the proposed Womens Life 
Assurance Company, to be located in this city. It is proposed to start with 
a cash capital of $250,000, which amount Mrs. Rastall thinks will be readily 
For a time, at least, the company will confine its risks to 
The premium 


subscribed. 
women, though it is the intention later to admit both sexes. 
rates for women will be the same as those now charged them by old line com- 
panies, ‘‘If,’’ said Mrs. Rastall, ‘‘ we find the rate too high for carrying the 
risk, the excess charge will be returned the members in the shape of divi- 
dends.” What amount will be carried on an individual life has not yet been 
determined, but it will probably be about $25,000. ‘‘ Our main motive for 
starting the company,” said Mrs. Rastall, ‘‘ is to educate the women of our 
land, who are every year becoming more and more independent and entering 
the business arena, to a proper appreciation of the benefits affored by life 
assurance both for themselves and their children, should they be leit with 
littie ones dependent on them.” 

Recently some forty local agents took a trip to the World’s Fair grounds 
and caretully inspected the buildings, roadways and local fire department. 
In answering an alarm sent in from one of the buildings, and in the exhibi- 
tion drill which followed, the members of the department showed to great 
advantage, going through the various evolutions with military promptitude 
and precision. Too much praise cannot be given: the gentlemen composing 
the World’s Auxiliary Insurance Committee for the able manner in which 
they have and are discharging the duties intrusted to them. 

Asked regarding the truth of the report industriously circulated throughout 
the country districts that he intended resigning the presidency and severing 
his connection with» the Columbia Accident Company, Charles P. Swigert 
assured the writer that it was without the least foundation and was news to 
him. Said he: ‘‘ The report probably originated from the fact that I have 
recently been appointed receiver forthe Pioneer Fire Insurance Company and 
have opened a separate office in connection therewith. Agents of rival com- 
panies, not over scrupulous, have gotten hold of this and jumped to the con- 
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clusion that I was tired of the accident business. The Columbia was never 
in better shape than she is to-day. We are writing on an average 600 appli- 
cations per month, which means $3,000,000 of insurance. The company has 
recently been admitted to do business in Minnesota, and it is our intention to 
gradually push out until we cover the entire Western field. No, you can de- 
pend that the Columbia is here to stay.” 

The Atlas Fire and Marine of Empora, Miss., a new organization, is seek- 
ing to do business in this city via the underground tunnel. 

St. Louis, Mo., has been added to the territory controlied by Charles D. 
Cox of this city, Western manager for the Mutual Fire and New York Fire 
Insurance Companies. John R. Hall, formerly special, has been appointed 
resident agent at St. Louis, 

Daniel D. Davis, formerly with the California Fire’s central department, 
has been appointed Iowa special for the Lancashire. 


CHICAGO, October 17. G. A. W. 





NEW ORLEANS. 
[From Our OwN CorRESPONDENT. } 

The writer of the *‘ Southern Field” paragraphs in The Insurance Herald 
has dodged the issue with which I confronted him, by evasions so transparent 
as to reflect little credit upon his ingenuity or his ingenuousness. The ident- 
ity of O’Hagerty was not the point at issue, and the settlement or unsettle- 
ment of that question coud in no way affect the argument. To the candid 
critic a mere signature lends but little weight to a debatable proposition, but 
those journalistic c/agweurs who are wont to bestow their applause or their 
censure where it will yield the greatest benefit to themselves find their strong- 
est arguments in the identity of the author. I might perhaps have indulged 
in the presuniption that my name would carry more authority than a fanciful 
nom de plume, had I not seen, with each issue of The Herald, how very little 
weight the ‘‘ Southern Field” paragraphs would possess if their only merit 
consisted in the identification of their author with Colonel Jno. D. Young, 
special agent of the Royal Insurance Company of England. 

J have no desire to pursue any further a subject which must be unpleasant, 
judging from the unwonted agility displayed in dodging it, and I am willing 
to dismiss it with this reminder to my facetivus opponent, that neither sur- 
mise, however keen, nor sarcasm, however biting, can alter fact or refute 
argument. 

And perhaps it may not be inopportune to add the further caution, that it 
is sometimes highly imprudent ‘*‘ to cast your facts in the mould of your hypo- 
thesis” and indulge in statements which fall into convulsions when brought 
face to face with the record. 

“Ego verum amo, verum volo mihi dici * The text is from 
Tacitus ; any gvod school edition should furnish both the translation and the 
termination of the phrase. 

NEw ORLEANS, October 12. 
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PHILADELPHIA. 
[From Our Own CORRESPONDENT. | 

Now that the famous short term ‘‘ get-rich-quick ” orders have ‘been driven 
out of business, attention is directed towards the ‘‘ long termers” of the same 
class, with a view of driving them out of business, and it is possible that by 
the end of the present year our city and State will be rid of the entire lot and 
legitimate life insurance companies and saving fund institutions may look for 
an increased business. At the present time there are eight of these long term 
orders, which, under the guise of ‘‘ fraternity,” offered fabulous percentages 
of profits on comparatively small investments, undergoing the severe tests of 
the courts of law. One is in the hands of a receiver, three have made assign- 
ments, and the remaining four are fighting hard. The immense sum of 
$3.860,662 is locked up in the treasuries of these concerns, and the following 
is asummary of the amounts held by the various orders: Fraternal Guardians, 
$804 943; Iron Hall. $707,770; Golden League, $53,498 ; Pente, $117,460; 
Vesta, $135,000 ; Sextennial League, $557,293 ; Tonti, $1,842,884 ; United 
Order of Security, $141,811 ; total, $3,860,662. 

James C. Baxter, Jr., has received the appointment of chief engineer of the. 
Philadelphia fire bureau, filling the vacancy occasioned by the death of John 
R. Cantlin. When Chief Cantlin died Mr. Baxter, who was one of his as- 
sistants, was appointed acting chief of the department, and was the only can- 
didate for the permanent position. Mr. Baxter’s civil service application was 
endorsed by Atwood Smith, ex-president of the insurance patrol ; Col. George 
E. Wagner, president of the Philadelphia Fire Underwriters Association and 
insurance patrol; Thomas C. Hill, president of the Reliance Insurance Company 
and secretary and treasurer of the insurance patrol, and Col, R. Dale Benson, 
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president of the Pennsylvania Fire Insurance Company. The new chief is 
about fifty years of age, and has been connected with the fire department for 
about twenty-two years. 

The Trust Company of North America has been appointed general agents 
of the New York Life Insurance Company, and James C, Biddle will manage 
the insurance department for them, 

The committee of five, appointed by the Underwriters Association of the 
Middle department, composed of J. B. Kremer, W. H. Kremer, E. O. 
Weeks and A. N. Stewart, to look after the details of the adoption of the 
eighty per cent coinsurance clause as a basis of rates, have about decided to 
allow an alternative rate where coinsurance is not desired by the assured. 
About twenty or twenty-five per cent will be added to existing rates if coin- 
surance is net made a part of the contract. 

A new fire boat for use along the Delaware river front will shortly be built. 
It will have a length of 110 feet and a beam of twenty-three feet seven inches, 
displacement of 160 tons, and the extreme draught will be ten feet nine 
inches. The department of public safety will have control of her. The new 
vessel will be one of the finest of the kind that can be devised. The keel 
will be of the best hammered iron, double riveted to all the plates. Steel 
deck houses will be constructed, and the pilot and main houses will be of 
solid steel angles and plates solidly put together. The fittings and equip- 
ments will include the latest improved steering gear, and also a metallic life- 
saving boat. Q. U. AKER. 

PHILADELPHIA, October 17. 





HARTFORD. 
[From Our Own CORRESPONDENT. ] 

Insurance matters here are decidedly quiet at the present time ; in fact, so 
far as news is concerned, it is ‘* between hay and grass.” The magnates and 
their official staffs have about all returned from their vacations and have again 
buckled dewn to hard work, and it will not be their fault if the usual January 
dividends are not forthcoming. 

It can be truthfully said of all of the official heads of the Hartford compa- 
nies that they are hard workers and have the interests of their stockholders at 
heart. Probably no men are more envied here by the general public, which 
is inclined to believe that their heaviest labor is to read the newspapers, sign 
a few checks and draw their salaries ; but to those who appreciate the great 
responsibility resting upon the shoulders of these men, the mental strain un- 
dergone continually, which is especially true of our fire insurance managers, 
who pick up the daily papers with fear and trembling, to find frequently that 
their well-laid plans have been shattered by a disastrous fire, these appar- 
ently large salaries are not one penny too large. Comparing their salaries 
with those of men holding similar positions elsewhere, they are underpaid... ; 

Our continued immunity from serious fires is remarkable, but it can be at- 
tributed to good luck more than anything else, and if it were not for its ener- 
getic chief the Hartford Fire Department would be in danger of becoming 
afflicted with ‘‘dry rot.” Chief Eaton, while something of a martinet and 
possessed of an uncontrollable inclination to indulge in language more forcible 
than polite, is nevertheless a good man for the place, and his management of 
fires is usually characterized by good judgment and common sense, Mr. 
Eaton has been in attendance at the convention of chief engineers at Louis- 
ville, Ky., during the past week. 

Your correspondent had an interesting chat recently with Joseph H. Sprague, 
Deputy Insurance Commissioner of this State Being asked what his depart- 
ment found to do throughout the entire year, Mr. Sprague replied that com- 
paratively little time was occupied in keeping track of the fire insurance com- 
panies but that the life companies kept him and the entire clerical force of 
the office hustling all the time in computing and verifying the valuations of 
life insurance policies. The work is monotonous to the last degree, and the 
clerks, who are mostly young ladies, fully earn the annual vacation of two 
months which is accorded them. Mr. Sprague, in addition to being a first- 
class actuary, is a raconteur of no ordinary ability, and is in his element when 
officiating as toastmaster on festive occasions, 

The recent alterations of the building of the Travelers make it one of the 
most commodious office buildings in the city and a fit companion to the ele- 
gant building of the Connecticut Fire on the opposite corner. Toone who 
has not visited Hartford for some time the metamorphosis of the old mansion 
will appear surprising. The office now corresponds with the gentlemen by 
whom its business is conducted. The strides made by the Travelers in the 
direction of largely increased business in both its life and accident depart- 
ments are viewed with much concern by rival companies. 

- The National Fire will within a few months occupy its handsome new 
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building on the corner of Pearl and Lewis streets, now nearing completion. 
The change will be decidedly relished by Judge Nichols and his staff, who 
have for years been cooped up in a dark and stuffy second-floor office. This 
well-managed and progressive company outgrew its present cramped quarters 
long ago, and when its clerical force gets into a place large enough to turn 
around in without falling over one another, they will probably be so pleased 
that they will forget, for a time, at least, to ask for an increase of salaries. 

Our fire insurance men were glad to meet Alexander Duncan, general man- 
ager of the Scottish Union and National Insurance Company, who recently 
visited this city accompanied by Mrs. Duncan, They will probably return 
to Edinburgh about November 1. It is Mr. Duncan's first visit to the 
United States branch office of his company, and he created a most favorable 
impression upon all those whom he met here. Mr, and Mrs. Duncan were 
the guests of Manager Bennett and his family during their stay in this city, 
and departed highly pleased with their sojourn here. 

Fred Little ot Banta & Courtney’s office in New York was in this city re- 
cently. Mr. L. is a very pleasant gentleman and made a number of friends 
here. We hope to see him again at no distant day. 

In closing this communication the writer desires to state that the long gap 
in this correspondence was not due to the fact that he had been suppressed 
by certain supersensitve gentlemen whose corns he had been so unfortunate 
as to step on, but to entirely different reasons. 

He trusts that an occasional resumé of events in the Hartford insurance 
world will not be taken amiss, and he will endeavor to adhere to the truth in 
all cases. TUNIXIS. 
HARTFORD, Conn., October 17. 





IN AND ABOUT BOSTON. 
[From Our OWN CORRESPONDENT. | 

A real sensation was sprung in Boston early last week, to the effect that 
the companies in the 15 per cent agreement were getting their heads together 
and making a move to take the management of the Boston board out of the 
hands of the local agents and placing it under the jurisdiction of the New 
England Insurance Exchange. That such a report is current is very certain, 
but if there is any truth in the ramor your correspondent has been unable to 
discover that fact after interviewing no less than a dozen of those supposed to 
be interested in such a movement. Asa rule he discovered that the largest 
and leading, not to say the most conservative insurance men, scoffed at the 
very idea of such a scheme. 

Speaking of the New England Insurance Exchange reminds your corre- 
spondent that he has it on the very best authority that at a very early date 
that body will take up the matter of revising the summer hotel schedule. At 
the rate these houses have been going up in smoke during the past three 
years at this particular time of the year when the owners or lessees have no 
use for them, for several months at least, it would be nothing strange if the 
Exchange voted to have nothing whatever to do with them. ‘hey could not 
do worse than put the rate up to such a figure as to make it prohibitive and 
then see whether the owners of these buildings will be willing to co-operate 
with the underwriters. 

The Exchange is getting after those local boards who have not advanced 
rates in accordance with the vote taken some time ago, and a special com- 
mittee is considering what shall be done with or to the violators of its edict. 
A special committee of five is also considering the advisability of celebrating 
the tenth anniversary of the Exchange which occurs next January. 

At last it begins to look as though the Boston Board of Fire Under- 
writers mean business when they are talking about coinsurance. They 
have just appointed a committee of two authorizing them to visit New York, 
Chicago and other cities and investigate the working of the clause in those 


places. This committee was also asked to expedite its work as much as 


possible. 
The annual meeting of the Provincial Underwriters Association was held 


in this city last week. President Platt could not be present, and so J. H. 
Dane presided. About the only matter discussed at any length was the 
charge that certain companies were paying commissions to persons not 
brokers, and this resulted in the following resolution being adopted: 

No person will be recognized as a broker or an agent for any insurance 
company under the jurisdiction of this association whose application for per. 
mission to act as agent or broker has not been filed with and accepted by the 
advisory committee and approved by the secretary of this association. 

There was a very general opinion expressed to the effect that a new and 
higher freight tariff should be put in force, but no action was taken. The 
following officers were elected: President, Charles Platt ; vice-president, J. 


H. Dane; advisory committee, J. B. Branch of Providence; A. F. Stetson 
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of Bangor, Sidney Crocker of.-Toronto, A. G. Jones of Halifax, B. G. Taylor 
of St. John, N. B. 

Fuller and E. A. Poole of Boston, with President Platt and Vice-President 
Dane, ex-officio. 

A thing which both the Boston insurance men as well as boat owners would 
like to have explained to them is just what protection harbor shipping here 
has against fire. In the case of the Watertown’s burning there was abso- 
lutely no protection whatever. The regular fire boat was up for repairs, 
while the police boat was down the harbor on a picnic. It would be nothing 
surprising if the adjustment committee should be of the opinion that under 
these circumstances the city should be held responsible for the loss. 

Reed & Brothers, who for a long time have been the Boston agents of the 
Security of New Haven, have tendered their resignation, and Assistant 
Secretary Fuller, who was in town last Friday, appointed T. T. Sawyer as 
their successor. 

The International Benefit Order followed in the wake of its predecessors 
last week, and into the hands of a receiver it went. R. N. Bowman is 
the man who will settle up the affairs of the concern, and if possible 
realize at least a few pennies for the certificateholders. 

The Peoples Five Year Benefit Order came out with a statement last week 
to the effect that it had half a million dollars on hand with which to pay off 
all claims against it, but the announcement neglects to state that its present 
liabilities, according to any decent method of reasoning, amount to about six- 
teen times that sum. 

George R. Chase, secretary of the Patrons Mutual Fire Insurance Company 
of Worcester, has opened an office in this city with the intention of writing 
$5000 lines on approved mercantile risks, 

The first fall meeting of the Boston Life Underwriters Association 
was held at Young’s hotel last Tuesday evening. As a matter of fact this 
party, as was intended by its projectors, resolved itself into a sort of a ‘‘family 
party.” Nevertheless, it proved to be a most enjoyable occasion. It was in 
the shape of a reception to President Sidney M. Hedges, who has but re- 
cently returned from his European trip, and who gave the forty gentlemen 
who were present a very pleasing as well as graphic account of his travels. At 
a business meeting, which preceded the banquet, appropriate resolutions on 
the deaths of Daniel W. Kilburn and ex-Governor Henry J. Gardner were 
adopted. 

William O. Hazeltine, formerly with John C. Page, has opened an office at 
50 Kilby street, this city, as an insurance broker, 

G. W. Goddard of Philadelphia has been appointed general agent for East- 
ern Massachusetts of the Home Life Insurance Company. 


Boston, October 17. GIL GILSON, 





ATLANTA. 
[From OuR OWN CORRESPONDENT. ] - 

All of the cotton warehouses in this city have been re-rated according to 
schedule, and the stamping clerk has been engaged in a careful inspection of 
same, which has resulted in many improvements which ought to prevent a 
serious fire. Some of the cotton risks in this city were decidedly undesirable, 
but now that rigid inspections are in order the change is apparent and much 
more care is exercised by warehousemen. 

I learn that at New Orleans the new cotton warehouses are decidedly in 
advance of the old ones, and that they are all up to the standard. Much 
annoyance has been caused, however, by the failure of the compact to print 
its schedule showing how ratings were made; hence the how] which was made 
by companies, many of whom were inclined to think that the old Compact 
Commission was running things outside of the regular channels, 

The failure of the city of Jacksonville, Fla., to improve its fire depart- 
ment and water supply has raised such a turmoil that the matter was taken 
up by the citizens, and as a result the town authorities have employed a new 
chief, selected on the recommendation of Captain Joyner of this city. His 
name is Thomas Haney, and he is one of the best men on the force; tall, 
clean built and a born fireman, He commenced work on October 1, and is 
now improving the service very much, Jacksonville will be entitled to a 
revised rating when all improvements are made as suggested by Captain 
Joyner. 

I find that the ratings of Savannah are apparently being accepted by agents 
and companies, and with full tariff there may be some chance of profit this 
year. The coinsurance clause is also expected to bring about good results. 

The new water-works of this city are about nearing completion, and the 
underwriters and citizens generally are much elated, as the city has outgrown 
the present system. Some idea of the extent of the improvements may be 
gathered from the following: The reservoir will hold 188,000,000 gallons, 
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There are also nine boilers, with a brick stack 125 feet high and a base 25 
feet square. Two magnificent engines of 10,000 gallons capacity are also in 
place. M. B. Torbett, a leading insurance agent of this city, is a member 
of the commission superintending the building of the new works, and has 
been indefatigable in his attention to the duties imposed upon him. 

Several changes in local insurance circles have taken place recently. Ed- 
ward Appler has retired from the business and is succeeded by his younger 
brother, Will Appler, who associates with himself Henry Lanier, the style of 
the new firm being Lanier & Appler. E.S. McCandless also retires from 
the firm of Torbett & McCandless, and the former continues business at the 
old stand in his own name. f 

The Liverpool and London and Globe has appointed De Saussure and 
Atkinson as agents No. 2, thus making a departure in this respect from its 
former policy of only one agent in this important city. The Citizens of New 
York and Lancashire will, it is reported, also have a new agent, if they have 
not already made the appointment. 

Building is going on at a lively rate in this city, several fine structures hav- 
ing been recently completed. Among them a new office building, the Inman, 
a new hotel, an opera house and several mercantile and office warehouses. 
All of these are of modern construction, and show improved attention to the 
question of their fire-resisting qualities, 

Much interest was manifested in the report that the United Underwriters 
would be absorbed by the Atlanta Home, and that the latter company would 
increase its capital and enter several Eastern and Western States. It is de- 
nied, however, that there will be any amalgamation, and the accepted theory 
is that each company will pursue its course regardless of the other. I am 
told by those who know, however, that the Underwriters is pursuing a much 
more conservative course in its field operations. The Germania of New 
York, it is said, will be the representative of the Atlanta Home when they 
comply with the New York law. The reinsurance facilities of the New York 
companies, as we all know, have not been of a very satisfactory character, 
and if the Germania can obtain a good contract with the Atlanta Home it 
will materially aid both companies. Nearly all of the companies are seeking 
contracts with strong Southern companies and letting go that hold with doubt- 
ful companies operating under a loose condition of State inspection. 

Georgia has an excellent insurance law, and is therefore sound in its 
requirements as to filing of statements and character of assets and reinsurance 
reserve. The July statement requirement is, however, much inveighed against 
by companies as an unnecessary and troublesome exaction. Some effort 
should be made to bring the State laws into uniform shape, as each South- 
ern State now differs in its exactions of companies, 

Schedule rating is being tried in several Southern cities, though the pro- 
cess is slow and tedious, as for instance that recently undertaken at Nash- 
villle, Tenn. It will be soon tried in other cities, however, and with, it 
is to be hoped, more successful and expeditious results. 

W. L. Reynolds, special agent of the Phoenix of London, has moved 
his headquarters to this city. ERNEST, 

OCTOBER 17. 








COMMUNICATIONS. 


COMPENSATION OF FIRE INSURANCE AGENTS. 
[To THE EpiTroR OF THE SPECTATOR. |] 





I have read with interest your able article on the subject of compensation 
of agents in THE SPECTATOR of 13th inst., and suggest the following propo- 
sitions on the various methods of compensating fire insurance agents : 

The business of fire insurance is transacted by agents in the various cities 
and towns of the country, remote from the principai, and depends for its 
profit on careful inspection, supervision and good judgment. It goes with- 
out argument that those on whose inspection, supervision and judgment the 
profit depends should be paid, in part at least, according to quality as shown 
by results, and not according to quantity. The agent is human, and there- 
fore governed by self-interest. What the principal or company seeks is both 
quantity and quality. If it does not pay for both it will not get both, 

Salary.—lf it pays a salary which amounts to more than an agent would 
make on commission, it will pay more than it can afford, If the salary 
amounts to less than the agent would make on commission, he will be dis- 
contented with the salary, and the company will have to raise it. Therefore 
nothing will be gained in expense by salary payment. Unless all companies 
represented by the agent pay salary, those who pay commission will get the 
larger part of the business. A certain income will make him indifferent as to 
quantity and results, and, working out of sight, the tendency with agents who 
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are not conscientious (and there would be a certain number in every hundred) 
would be to pocket the salary without making an effort. 

Flat Commission.—If the company pays a straight or flat commission on 
quantity, it will get quantity without quality. 

Graded Commission.—A ‘‘ graded" commission of different percentages for 
different classes of risks is not correct, because profit does not lie in classes, 
but in good individual risks at adequate rates, If a bad dwelling is as un- 
profitable as a bad planing mill, and if a good planing mill, at a proper rate 
and line for its class, is as profitable as a good dwelling, then a graded com- 
mission which pays for classes will not secure profit and is a fallacy. 

Profit-Sharing Commission.—These propositions demonstrate the impor- 
tance of a mixed flat and profit-sharing commission; part of it based upon 
the quantity, so that the agent’s income will go up or down according as he 
works; part of it on quality, so that the agent’s income will go up or down 
according as he works intelligently and carefully. I will not make any at- 
tempt to support these propositions by elaborate argument, for they seem to 
me axiomatic and as able to stand alone. Very truly yours, 

F, C. Moore, President. 

CONTINENTAL INSURANCE Co., NEW YorK, Oct. 13. 





INDUSTRIAL ASSURANCE. 


[Our readers will oblige by sending us suggestions, items of news, etc., such as 
appointments of superintendents and assistant superintendents, or anything cf 
interest in connection with industrial assurance. ] 


—The Peoples discontinued the services of A. E. Wilson at New Haven, 
Conn, 

—M. Tucker, assistant superintendent for the Prudential at St. Louis, has 
resigned. 

—G. Michael, assistant superintendent for the Prudential at Cincinnati, 
has resigned. 

—The Metropolitan retransferred Superintendent Janes of Brockton to 
Portland, Me. , 

—W. A. Dollison has been appointed assistant superintendent for the Pru- 
dential at Zanesville, O. 

—Lewis Murphy has been promoted to assistant superintendent for the 
Prudential at Indianapolis. 

—J. F. McKeon was promoted to assistant superintendency for the Pru- 
dential at Binghamton, N. Y. 

—The business of the Industrial Life of this city has been taken over by 
the Peoples Benefit Association of Syracuse, 

—President Rhodes of the John Hancock has returned from Europe ; he 
is greatly improved in health and ready for business. 

—The Metropolitan appointed Samuel DeWald to superintendent at Des 
Moines, Ia. He was formerly assistant at Cincinnati. 

—E. Noonan, assistant superintendent for the Prudential at Binghamton, 
N., Y., has been transferred to Cincinnati in like position. - 

—It is reported that the Citizens Mutual Life of Atlantic City will make a 
more vigorous bid for industrial business after January 1, 1893. 

—The Prudential appointed Agent C, D, Rochat to assistant superin- 
tendent in the Lafayette district in place of Assistant Thorpe, resigned. 

—Joseph Stackhouse, assistant superintendent for the Metropolitan at 
Harrisburg, Pa., has been promoted to the superintendency of Auburn, N, Y_ 

—The Metropolitan appointed S. Gans to the superintendency of Niagara 
Falls, The district includes Tonawanda, Lockport, Medina and St. Cath 
erines. 

—The Covenant Mutual promoted M. Tevis to the position of city mana- 
ger for St, Louis. This gentleman is popular with the field staff and should 
do well. : 

—The Metropolitan have extended their lines to Akron and Canton, O. 
At the first place there is a superintendency, but Canton is worked as an 
assistancy, 

—It is said that New Orleans is to have an industrial company to be 
named the Southern Industria! Life Insurance Company. The capital stock 
will be $100,000. 


—Superintendent Voshell of Providence, R. I., made a presentation on 
behalf of the many friends among the field staff to Assistant D. J, Sweeney 
of a handsome roll-top desk. Mr, Sweeney’s friends among the fair sex sup- 
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plemented the gift by a crayon picture of himself, This assistant is very 
popular, but was surprised to receive these fraternal tokens of good will 
towards him. 

—The Peoples transferred Superintendent John Wilson from New London 
to New Haven, Conn. The New London office will be for the present in 
charge of Inspector Miller. 

—Superintendent Holmes of St. Louis recently received a telegram from 
the executive of the Metropolitan announcing that his district had again 
captured a prize in the contest for increase and collections. 

—The Metropolitan now requires medical examination in cases where the 
amount applied for is $150 and over. When the applicant is fifty years of 
age and upwards and the amount of insurance $100 a report by the examiner 
is necessary. 

—The American Workmans Life Assurance Society, which was started to 
do an industrial business in 1887, made a failure of it. The society’s effects 
are in charge of the sheriff. The manager, William E. Davis, cannot be 
found, and it is understood the assets are almost nil. 

—An attempt to defraud the Metropolitan was recently brought to light in 
Cincinnati. A man named Eugene Lemon died at the city hospital from the 
effects of poison. It was found that his mistress, by whom he had been 
previously cared for while at his home, held a policy on his life which went 
into benefit the day he died. The woman was arrested and is in jail. 

—The smaller industrial companies and those which are springing into 
existence seem to realize the importance of securing efficient helpers at the 
home office. Probably some of the failures in the past have been due to 
errors in judgment on the part of the executive officers, who in the desire to 
get business forgot that you cannot run an industrial company successfully on 
the lines laid down by the field men alone. There is the happy medium 
be.ween theory and practice which can only be maintained by having com- 
petent men at both ends of the line. The field corrects the office at times, 
and points out where changes can be made to advantage so as to get a larger 
portion of the public to insure, and the office in turn can by reason of greater 
experience in many matters, show to the agency staff where and why certain 
lines of conduct are wrong. There is also a good reason why the executive of 
-an industrial company should be supported by able and tried men in mana- 
gerial capacities at the home office, in the necessity for keeping the ranks of 
the workers free from the rounders who prey upon every new industrial 
organization and create trouble for all with whom they come in contact. The 
attempt to purchase an industrial business by a company lacking in experience 
and without some one to guide them generally proves unsuccessful. 








NEWS OF THE WEEK. 


The Actuarial Society of America. 
SEMI-ANNUAL MEETING AT BOSTON OCTOBER 13 AND I4. 


Tue Actuarial Society of America, as guests of the John Hancock Mutual Life 
Insurance Conipany and Geo. B. Woodward, met in fall semi-annual session at 
the Hotel Vendome, Boston, on Thursday and Friday, October 13th and r4th, 
David Parks Fackler, in opening the meeting on Thursday, made the follow- 


ing address : 

Gentlemen :—This,our eighth meeiing, finds us at one ofthe original birthplaces 
of American insurance, for such an institution as insurance, unlike an individual, 
may be born nearly contemporaneously in several places. 

his day may mark an important epoch in our history, for we are about to con- 
. sider and pass upon some important amendments or rather additions to our consti- 
tution and our action may have a marked effect on oursociety’s future. We a 
as most are aware, by forming a nucleus of those having the title of actuary from 
some regularly organized company, and th’s nuc'eus has enlarg d itself by electing 
from time to time such persons as we believed to be worthy of membership. In 
this way having only one grade of membership, the society has been compelled to 
decline many who for one reason or another were deemed not quite suited to full 
membe: ship, and having had no pre'iminary examination, has elected persons in 
some cases without positive assurance of their worthiness. Such probably is the 
history of the origin and development of most societies of a similar nature. It is 
now proposed that we admit to associate membership persons of certain qualifica- 
tions, not of the high grade required for all membership, and that admission to 
full membership be based hereafter only on demonstrated fitness. The proposed 
additions to the constitution would thus appear such as will enable our general 
membership to expand ind-finitely, without impairing, but rather raising the 
standard of our full and governing membership. Therefore, as before stated, 
this meeting may prove the most important of any since our organization. The 
persons now proposed for membership are more numerous than atany time during 
the last two years, and among them we note with pleasure several mcmbers of the 
English institute. At least seven of our members have crossed the Atlantic since 
we fast met,so that the bond of personal acquaintance with the profession in the Old 
World is becoming quite strong. . 

With regard to the preparation of original papers, permit me to say that as 

much of the interest and usefulness of our meetings wiil atways be derived from 


Daniel H. Wells, Ph. B.; Wm. D. Whiting, LL.B.; Walter C. Wright and 






















the presentation of original papers, it beho ves all of us to do our full part in that 
respect. It appears that only twenty-two have thus far presented papers; of these 
ten are credited with two and twelve with one each. It seems clear, therefore, that 
quite a number may be considered ‘‘ debtors’ to the societv, using the word in the 
same sense aS in that Baconian maxim which adorns the Journal! of the Institute 
and has no doubt done much to stimulate its members. I cannot close this without 
referring to a pleasant incident that took place sirce the last regular meeting of 
the society. On the 6th of June the council emphasized the society's appreciation 
of the able and zealous services of our secretary, Dr. Pierson, by a complimentary 
dinner which was so arranged as to be an entire surprise to him. All members of 
the society were invited to participate, and an account of the affair will be printed 
in our transactions by order of the council, despite some protests by the secretary. 
Hoping that I have not said more than is requisite to form.a fitting ictroduction to 
our proceedings, I will now ask the secretary to call the )oll. 


These members and officers responded to the roll call: David Parks Fack- 
ler, president; Howell W. St. John, first vice-president; Emory McClintock, 
second vice-president; Israel C. Pierson, secretary; Bloomfield J. Miller, 
treasurer; Sheppard Homans, Geo, B, Woodward, Wm. McCabe, Clayton 
C. Hall, David G, Alsop, J. M. Craig, Joseph A. DeBoer, A.M.; Geo. El- 
lis, Aug. F. Harvey, Charles Hildebrand, Ph. B.; J. M. Holcombe, A.M.; 
Osear B. Ireland, A.M.; James M. Lee, J. B. Lunger, T. B. Macaulay, 
A.I.A.; E. P. Marshall, A. B.; W. A. Marshall, Walter S. Nichols, A. M.; 
Max. H. Peiler, G. W. Sanders, A. B.; Edward J. Sartelle, W. S. Smith, 
A.M.; J. H. Sprague, A. B.; E. L. Stabler, Ph. D.; Wm. E. Starr, Samuel 
E. Stilwell, Ph. D.; John Tatlock Jr., A.M.; Archibald A. Welch, A. B.; 


Samuel S. Boyden, after kis election. 

One of the first items of business was the election of these gentlemen as 
members of the society: David Carment, F.I.A., F.F.A., A. M. P. Society, 
Sydney, Australia; Sydney N. Ogden, Mutual Benefit, Newark, N. J.; Fred- 
erick W. Frankland, F.I.A., Atlas Assurance Co., London, Eng.; Herbert 
Cecil Thistleton, F.I A., Scottish Amicable,Glasgow, Scotland; Thomas Brad- 
shaw, North American Life, Toronto, Can.; Janies C. Crawford, Northwest- 
ern Mutual, Milwaukee, Wis.; J. J. Brinkerhoff, A.M., Insurance Depart- 
ment, Springfield, Ill.; Samuel S. Boyden, Union Mutual Life. Portland, Me. 

The proposed amendments to the constitution in reference to graded mem- 
bership were considered at length. Final action, however, was postponed 
until the next meeting, in April, 1893. 

The members then engaged ina discussion of papers read at previous 
meetings. This. discussion was participated in by Messrs. Whiting, Ma- 
caulay, Harvey, Wells, McClintock, Miller, St. John, Wright and others. 
The subjects were: ‘‘American and Australian Mortality,” by Richard 
Teece; ‘* Distribution of Surplus,” by Walter C. Wright; ‘‘ Return Premium 
Rates,” by S. E. Stilwell; ‘* Distribution of Expenses,” by Wm. D. Whiting. 

At 1P.M. the first day's business session adjourned, and after a generous lunch 
the members, accompanied by their ladies, enjoyed at 2 P. M. a drive, return- 
ing to the Vendome for dinner at 6.30 o’clock. George B. Woodward pre- 
sided at the dinner. The speakers were David Parks Fackler, Sidney M. 
Hedges, president Boston Life Underwriters Association; Frank Wells, 
M. D., president Medical Directors Association; Samuel Wells, grand 
master Grand Lodg: A. F. and A. M. of Massachusetts; Hon. Augustus F. 
Harvey, William McCabe, Toronto; E. J. Sartelle, Worcester, and D, G. 
Alsop, Philadelphia. 





FRIDAY’S SESSION. 

On Friday the following original papers were read: ‘ Contribution Plan,” 
by D. H. Wells; ‘* Surrender Charges,” by J. H. Sprague, and ‘* Mathemati- 
cal Principles Involved in a Mortality by Lives or Amounts,” by Walter S. 
Nichols. 

D. H. Wells, actuary of the Connecticut Mutua! Life, read the following 


paper: 
APPLICATION OF THE CONTRIBUTION PLAN TO THE DISTRIBU- 
TION OF SURPLUS. 

The ideal of the contribution method for the distribution of the surplus of a 

mutual company is the return to each member of such share of the surplus as has 
been contributed by him. To this ideal no exception can be taken. JThose who 
question the value of the method to do so, not because they question the equity of 
returning to: each member what his payments have contributed to the surplus, but 
because they do not admit that by the application of this so called contribution 
method as usually practiced, this ideal result is reached with essentially greater 
accuracy than by other, and perhaps simpler, methods. 
’ The application of this method, as usually explained, viz., to credit each member 
annually with the reserve or previous accumulation from his payments, the premium 
paid and the interest earned, and to debit him with his share of the losses and 
expenses of the company and with the reserve or sum which must be set aside to 
provide for a deficiency in the premium or the maturity of the policy in future, 
seems sufficiently simple; and so it is, merely as a bookkeeping direction. But 
the determination of the equitable amount to be so debited on account of expenses 
1s one of the most perplex: g questions with which the actuary has to deal. That 
this branch of our subject is not without interest is sufficiently demonstrated by the 
papers relating to it heretofore read before the society. 

It is of the very essence of the contribution method that no member or class of 
*members shall be made to pay for the insurance furnished to any other member or 
class of members; that the cost of insurance shall not be increased to any indi- 
vidual or class because of the insurance of ary other individual or class. Thus the 
reserves of the paid-up business should not be burdened’ with the expense of 
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premium collections, nor the expense of handling such reserves assessed against 
the margins or loadings of premiums on premium-paying business. Newly 
selected lives should not be required to share the heavier death cost of thos: longer 
insured, nor the old members the reasonable cost of bringing the benefits offered 
by the company to the notice of new members. 

We shall, perhaps, all agree that the expense of caring for investments should be 
paid out of the income from investments. I do not think it necessary to discuss 
this point at length, but only to emphasize it, that it may not appear as a disturbing 
factor in the remaining discussion. All forms of insurance which involve a reserve, 
or accumulation of assets, are necessarily and inseparably connected with investment. 
But this does not seem to me to warrant, certainly not to require, that the expense 
attending the investments should be paid otherwise than out of the earnings of 
such investments. The man who chooses insurance as an investment, ora form of 
insurance which involves large accumulations, has no right to ask that the expense 
attending the handling of funds held for his benefit shall be paid, in whole or in 
part, by those who insure under other plans. On the other hand, his funds should 
not be taxed for the payment of expenses other than those chargeable to their care, 
on the plea that from the nature of the business the company is able to make long or 

ermanent investments, and so, perhaps, to realize.ssomewhat better returns than 
investment companies generally. Such conditions are not inseparable from insur- 
ance contracts, and if one chooses to invest under such limitations he is entitled to 
any advantage to be derived from them. 


EXPENSES FOR PURE INSURANCE. 


Dismissing now the matter of investments and investment expenses, let us con- 
sider those expenses which have to do with what we may, for convenience, call 
pure insurance. In common with ail insuraece life insurance is but a device for 
the wide distribution of losses, so that the loss which would embarrass or crush the 
individual, being distributed among the multitude, is borne by them without 
serious inconvenience. The service rendered is measured by the risk covered; 
the amount of the loss insured against multiplied by the probabilicy of the occur- 
rence of the loss—the death cost. If the expense incurred were proportional to this 
benefit, there would be no room for question as to the proper assessment of it. 
But to assess the expense in proportion to the benefit, wholly without regard to the 
cost of rendering the service, seems to me to be an abandonment of the principle 
of the contribution method (the return to each member of such share of the surplus 
as has been contributed by him) altogether. We are bound to assume that the 
expense incurred is reasonable, and necessary to the conferring of the desired 
benefit. Why, then, should others be taxed to pay it? 

Disregarding for the present the distinction between old and new business, we 
note that ceriain items of expense—expenses incurred for the general supervision, 
care, protection and extension of the business, such as salaries of officers and of a 
considerable part of the clerical force, legal expenses, most of the cost of adver- 
tising and supplies, a part of the expense for postage, telegraphing, etc., and, per- 
haps, a part of the taxes and fees paid—are dependent, in a general way, upon the 
magnitude of the interests at risk, rather than upon the number of individual 
policies, the amount insured under individual policies, or the premium rates. That 
is to say, the larger the interest at risk, the greater the labor and expense which 
must necessarily, or may profitably, be devoted to such matters; although such 
labor and expense are not directly dependent upon the number of the insured or of 
the policies upon the company’s books, as are in large part, for instance, the 
expense of medical examinations and the clerical labor of keeping the agency 
accounts; nor upon the premium rates, as to a large extent agency commissions 
are. There is no controlling reason for assessment of such general expenses #70 
rata of the membership, the policies in force, the amount insured, or the premium 
income. As investment expenses, whch depend in a like general way upon the 
magnitude of the investments, are properly assessed gv» rata of the income, the 
benefit earned, and not of the individuals interested, so it would seem the most 
equitable way to assess these general insurance expenses fro rata of the insurance 
benefit received, the death cost, or ‘‘ cost of insurance.” 

I am aware that it has been urged against the assessment of expenses on the 
death cost, that it makes the expense on some forms of policies increase with the 
age. Probably this has had something to do with the introduction of the more 
usual practice of assessing such general expenses #70 recta ot the amount insured. 
But if the death-rate at aye sixty-five is four times the death rate at age forty, 
it is certain that, assuming the same amount at risk on each life, the company 
assumes four times as great a risk on, renders four times the service to, a life aged 
sixty-five as to one aged forty. The insurance of a giv-n number of lives at sixty- 
five would involve as great a probable loss, with double the probable fluctuation, 
as the insurance of four times that number of lives aged forty. Would not esser- 
tially as great care and expense in the supervision of the business, in the selection 
of territory, of agents, of forms of contract, in the investigation and settlement of 
the equally numerous claims, in all the varied expenditures required for the 
replacing of the business lest by death and otherwise, be as necessary or advisable 
in the first case as in the secoid? And finally, while we cannot justly disregard 
the cause or origin of the expense, it is better to err in the assessing of it by making 
it follow more closely the benefit rendered than to err in the opposite direction. 

Certain other items of expense, such as collection fees, the bulk of agents’ com- 
missions, exchange and taxes on gross premiums, are based upon the premiums 
collected, and may properly, and without serious practical difficulty, be so assessed. 
M: dical examinations and a part of the expense for clerical labor attach to policies, 
with but little or no reference to the amount insured, the premium or the risk. If 
such expenses cannot be assessed against the individual policies, and such a course 
is impracticable under existing conditions and perhaps undesirable under any con- 
ditions, the death cost furnishes the best basis for their assessment. The medic .l 
examination, while exacted as a necessary condition of membership, and so prop- 
erly to be assessed against the applicant, is intended to protect the members of the 
company against the introduction of under-average risks and an increased death 
rate ; and so is for their protection and benefit in proportion to their proper share 
of the death cost. The expense for such clerical labor as has direct relation to in- 
dividual policies is but small, and may be assessed on the death cost at least as 
equitably as on the amount insured or the premiums. 

It seems to me, therefore, that the equity, which is the aim of the contribution 
me'hod, 1s most nearly attained by an assessment upon the investment income to 
pay all investment expenses upon premiums to cover such expenses as are deter- 
mined by the premiums, and upon the death cost or what is technically called the 
cost of insurance, to cover all other expenses. 


Cost OF PROCURING NEW BUSINESS. 


The cost of precuring new business has been increased by excessive competition 
until it has become a very serious tax upon the companies. I do not attempt at 
this time to set a limit to the expense which may be legitimately incurred for the 
procuring of business. I have to do only with the proper assessment of such ex- 
pense. Whatever may be the cost of bringing insurance to the attention of the 
public, or the value of the new insurance placed, its value is to those insuring or 
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their beneficiaries, not to those previously insured. It is true that some slight ad- 
vantage may accrue to the existing nembership from the broadening of the field 
for the operation of the law of average; and, in theory, some slight decrease in 
the expense rate might be possible later from the increase in volume of business. 
But certainly any such incidental advantage to the existing membership is more 
than offset by the advantage to the incoming member. He cannot in fairness ask 
that the special expense involved in bringing the benefits of the company to him 
should be shared by the existing membership on the plea that his incoming 

broadens the field, when the exis ing membership covstitute the field to which he 

only adds his mite ; when the benefits to him from the existence of such a member- 

ship are a hundred thousand times any benefit he can confer upon them. It is 

certainly sufficient that he be admitted to the common advantages of a more stable 

experience and a decreased expense ratio, if such result, without requiring that 

others be taxed to pay the cost of giving him these advantages. The assessing 

upon the old business of the expense of procuring new business cannot then be 

justified either upon the ground that the expense is due to or is for the benefit of 

the old business. It is a difficult matter to analyze the expenses of the company 

with which one is officially connected, and with whose operations one is personally 

familiar, and arrive at a fairly approximate estimate of the expense directly or indi- 

rectly due to the writing of new business. !t becomes an impossibility in the case 

of other companies. Yet I think I am warranted in saying that the average ex- 

pense cost of new business other than term business, as now written by our life 

companies, including, so far as chargeable to new business, commissions, salaries 

of managers of agencies, superintendents and special agents, traveling expenses, ° 
salaries of medical directors, medical examinations, advertising, rents, salaries of 

officers and clerks, etc., is probably ra'her over than under $30 per $1000 of new 

business on which a full year’s premium is collected. Against this, the cost of 

caring for old business, exclusive of investment expenses, i: probably considerably 

under $3 per $1000, and the saving from the lighter mortality on the new business 

for the first three or four years after its issue does not exceed an average of about 

$7 per $1000. Deducting the sum of these from the expense of new business, we 

still have a balance of at least $20 per $1000 to be provided for before the new 

business would be entitled to share on the same basis as the old in the distribution 

of surp'us. These figures are in the rough, but they will serve the purpose of 1l- 

lustration. 

If, now a company writes $100,000,000 of continuing new business, on the aver- 
age not less than $2,000,000 is sunk, planted if you prefer, for the time being, 
in excess of all that will be recovered from a reduced mortality, and under the 
present method of valuation the surplus is decreased by at least that amount to the 
injury and loss of the existing business. This sum is only recovered through a 
decrease in future dividends on the business so written, through future expenditures 
for the procuring of other new business. The existing membership is. continuall 
taxed for the procuring of rew business, and no corresponding tax laid upon suc 
new business in the future can never adjust the injustice done to the continually 
changing existing membership. Further the cost of new business is so large that 
no matter what may be assumed to be its value to the company or the insured, a 
limit is put upon the amount a company can afford to write, varying with the size 
and surplus of the company. 

The most satisfactory, and indeed the only satisfactory way of dealing with 
the matter seems to me to be to make the initial expense (and all the expense) of 
the business an element of our computations. A necessary and réasonable ex- 
pense in the securing of new business, as well as every other necessary expense, 
may as properly be taken into account in the computation of premiums, reserves, 
surrender values, surplus, etc., as may death claims, and should be so taken into 
account. It is time to do away with the idea that all expenses and contingencies 
are to be provided for by a more or less arbitrary loading or margin added to 
the computed premium, and, lest they should prove insufficient, by further holding 
an enormous undivided surplus; and to provide for them in a more rational man- 
ner by suitably modifying our fundamental assumptions and computations. A life 
insurance company has two sources of income, the premiums paid by its members, 
and the earnings of its investments. These must suffice to provide for the policy 
claims and the expenses of the business; the latter as truly.and as certainly as the 
former. If all investment expenses, and all taxes and losses on investments, are to 
be charged against the earnings on investments, as thev should be, the rate of 
interest assumed, in the computations should be such as the company so far as 
human foresight can avail, will be certain to realize, net, over all such expenses, 
taxes and losses. 

Nor can I conceive of any good reason, if we choose to analyze a given policy 
into a pure endowment and a term insurance, why a lower rate of interest should be 
assumed in the computation of the premium for tne pure endowment than in the 
computation of the term premium; although such a practice has been advocated 
by no less an authority than our ex-president, Mr. Sheppard Homans. Certainly 
a company is likely to net quite as high arate of income from the pure endowment 
reserve, which remains intact in its custody for a term of years, as from the initial 
reserve on a term insurance, which is mostly or wholly used vear by year in the 
payment of the death cost. If it were desirable to make any distinction (I do not 
think such a distincton of consequence), it would seem more reasonable to assume 
the lower rate for the term part of the premium. 

As ample provision should be made for investment expenses in the assumption 
of the interest rate, and not by an arbitrary addition to the premium, so ample 
provision should be made for such of the ordinary and continued insurance ex- 
penses as are properly assessable upon, the death cost by a loading of the death 
rate or mortality table. For the ready and equitable distribution of the surplus, 
the mortality table should express the relative probabilities of death at different 
ages. It is not necessary that it should express the actual probability of death, but 
only that the actual probability should bear a fixed and known ratio to that given 
by thetable. The table used should, then, represent a fixed per cent of the prob- 
able mortality at each age, such per cent being taken high enough to amply pro- 
vide for all. the ordinary expenses properly assessable under the death cost as well 
as for the death cost itself. An addition of twenty-five per c nt to the probable 
mortality after the expiration of the first five years of insurance should be more 
than sufficient. To the premium computed on the basis of the assumed interest 
rate and the modified mortality table should be added, as a provision for the first 
cost of new business, an annuity, contemporaneous with the premium payments, 
the present value of which is equal to the necessary first cost of such new business 
in excess of the subsequent annual expense and of the gain in the first two or three 
years from a favorable mortality. The sum so found should be increased by a 
small per cent to provide for such continued expense as may be assessable against 
the premium. 

In the computation of the a we have provided, in what seems to me a 
rational way, for (a) the first special expense of the business, (4) a percentage 
charge against the premium year by year to cov.r expenses so assessed, (c) 
a margin of income from investments to cover investment expenses, (d) a 

~reentage of the death cost to cover other expenses, and (e) policy claims. If 
it is thought more equitable to assess general expenses upon the amount insured 
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rather than upon the death cost, it is only necessary to add to the premium com. 
puted — the unmodified mortality table and the assumed rate of interest, an 
annuity for the premium-paying term, the present value of which is equal to the 
present value of an annuity equal to the expense to be provided for and running 
through the term of the policy, instead of increasing the assumed mortality. 
€ proper reserve would be the single premium for the insurance, less the pres- 
ent value of the future premiums receivable, if any, deducting from such premiums, 
however, for purposes of valuation, the final percentage loading, which was added 
to provide for certain continuing annual exoenses, and presumably will be needed 
for that purpose, which loading is not offset by any corresponding loading of the 
single premium. The computation should be based upon the modified mortality 
table and the assumed rate of interest. A reserve so computed would take account 
of the necessary cost of new business, so that such cost would not be at the expense 
of the existing membership, and would also provide for all the expense attending 
paid-up business. Under such a computation of premiums and reserves there 
should be no need of any considerable amount of undivided surplus. Contin- 
gencies and expenses are otherwise provided for. Sufficient surplus only is needed 
to serve as a balance-wheel to enable the company to pay a uniform dividend 
undisturbed by temporary fluctuations of values and mortality. 
In this discussion I make no claim to any special originality. Most of the pre- 
ceding suggestions have been made in papers heretofore read before the society. 
ese papers have been of much interest to me, and I have adopted this method of 
stating my views in preference to a mere criticism of the views heretofore expressed 
by others. Thereis, at the present time, more or less discussion looking toward a 
change in the basis of valuation. If such a change is made, it is very desirable that 
the best possible basis and method be adopted. The society may doubtless have 
large influence in the selection of a new basis, in the event of a change, and the 
discussion of the questions briefly treated in the latter part of this paper seems to 
me timely. 


Before final adjournment the following resolutions were unanimously 
adopted : 

Offered by Emory McClintock : 

‘* That the thanks of the Society be and are hereby tendered to the John 
Hancock Mutual Life Insurance Company, and to its actuary, Mr. Wood- 
ward, as their representative, for the considerate and unstinted hospitality 
with which they have received the society and_entertained its members during 
the present session in Boston,” 

Offered by B. J. Miller : 

** The Actuarial Society of America, having accepted the kindly proffered 
hospitality of the Boston Life Underwriters Association, desire hereby to ex- 
press their deep sense of the courtesy and friendly feeling thus manifested by 
that association, which is heartily reciprocated by this society.” 

At noon the society adjourned sive die to accept the invitation of the life 
underwriters to breakfast with them at the Algonquin Club. Sidney M. 
Hedges, president of the Underwriters Association, presided. Major George 
S. Merrill was present as guest. About twenty-five members of the associa- 
tion assisted in receiving the members of the society. Short speeches were 
made by President Hedges, Major Merrill, Gen. Francis A. Walker, Presi- 
dent Fackler, E. McClintock, B, I, Miller and I. C, Pierson, secretary of the 
Actuarial Society. 





Thé Rebate Evil in Life Assurance. 


COLONEL JAcoB L, GREENE, president of the Connecticut Mutual Life, con- 
tributes a letter in The Independent to the rebate literature, from which we 
make the following extract : 


I have read with great interest Mr. McCurdy’s communication on this sub- 
ject, in which he places the responsibility for rebating entirely on the agent. 
He argues the inability of the companies to make a practical and effective 
agreement for the conviction, dismissal and blacklisting of rebating agents, 
and the impossibility of proving infractions of the laws against rebates which 
can be and are so easily violated in numberless ways, direct and indirect; in 
these points he is, I fear, too nearly right. But when he says that ‘* the 
remedy lies with the agents exclusively,” and that so long as they ‘‘ will se- 
cretly defy the law of the State and the wish of the companies, no power pos- 
sessed by the companies can prevent them,” I must say that the real ‘* wish 
of the companies” in the matter is to be and actually is interpreted by the 
provisions they do or do not make for rebating. The agent whose company 
pays him only a proper living and working commission, knows that it is not 
the company’s wish or expectation that he should rebate. The agent whose 
company pays him two or three times such a commission knows what is ex- 
pected of him and does it. 

Let those rebating companies cut their commissions down to the proper 
point and rebating willend. There will be nothing to do it with. As long 
as there is anything to do it with it will be done, It depends solely upon 
these companies whether they will or will not continue to furnish agents with 
the means to rebate. That is the only question there is in the matter, That 
is what they will be judged by. 





A Shot Between Wind and Water. 


Tue Traders Insurance Company, Chicago, is fairly representative of a class 
in underwriting. We do not know whether it and its genial secretary pos- 
sess all the peculiar virtues of the class, but presume that they do. They do 
not support insurance journals, but they do a great deal of growling at the 
way journals are conducted and do not hesitate to accuse them of all the 
sins in the newspaper calendar, and so far as in them lies to undermine their 
standing and destroy their usefulness, while profiting, as all companies do, 
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from the work such journals are performing for insurance. If one of thi 

class of companies is on a loss with others it declines to pay any of the ex- 
penses of adjustment, but comes in later and pays the insured what the others 
pay. Asa class it is too virtuous to attempt to influence legislation, and so 
escapes sharing in any expense that may be incurred in presenting arguments 
before legislative committees. It is opposed to all lobbying. In short, in all 
the expenses incurred in a general way for the upbuilding of the business of 
insurance it is a dead-head, a camp follower, a tramp, subsisting upon the 
labor of others. Such people are sometimes exasperating, but we have them 
in every walk of life and in every community. Any one who has ever circu- 
lated a subscription paper for any public object has met them. The object 
for which you are trying to raise money does not touch them, and if you come 
again with some other plan, that shares the same fate. We have to “‘ carry” 
these people in every community, in every business pursuit, and why should 
we object when they invade insurance? We only bear our burdens with the 
rest. The amusing thing about these people is that they endeavor to palm 
off their meanness as a virtue. The president of an insurance company will 
sit back in his chair with the air of a conquering hero and boast that his com- 
pany never ‘‘ patronizes” insurance journals. No, the journals ‘* patronize” 
him in the real meaning of patronage. They give him of their bounty. The 
poor we have always with us, and of all the poor the spiritless poor are the 
most degraded. In the insurance business we journalists have sized up these 
people fairly well. We sometimes give them a business call, but we know 
just what they are going to say and how they are going to say it. They are a 
fine lot, and Robert J. Smith is a fitting prophet for them.— Weekly Under- 
writer. 





An Interesting Test Case. 

A CASE which will tend to show the value of a guarantee fund in a mutual 
fire insurance company has been begun. Dwight Goss, the receiver of the 
Manufacturers Mutual Fire of Grand Rapids, Mich., has brought suit against 
the directors of that company to recover on the guaranty bond of $100,000, 
which before the failure was advertised as an asset, but which was missing 
when he took charge. The unpaid debts of the company aggregate about 
$30,000, 





The Washingtor Union of Cleveland Sued. 


THE Cleveland Plain Dealer of October g says: ‘* A. R. Hartand M. T. 
Banter began a lawsuit in the Common Pleas Court yesterday against the 
Washington Union Insurance Company for $500 on a policy on a stock of 
drugs in Galt, Mo., destroyed by fire October 8, 1891.” This is a long time 
for a company to permit a loss to remain unpaid if the claim is a valid one, 





The Ohio Farmers to Reinsure. 

Ir is learned that the Ohio Farmers of Le Roy desires to reinsure its busi- 
ness, and has offered it to several large companies without a taker as yet. On 
January 1, 1892, the company had $288,012,465 of insurance in force, with 
premiums charged of $2,610,112, and an unearned premium reserve of 
$1,403,499. Last year its net premium receipts were $973,868, and it paid 
$666,409 for losses. In its forty-four years of business life the Ohio Farmers 
loss ratio has averaged 65.2 per cent. Who can and will take the risks ? 











MERE MENTION. 


—P. B. Armstrong is coming East on a visit. 

—The Michigan Fire and Marine has pulled out of Maine. 

—lI. B. Folsom, an insurance man of Dover, N. H., is dead. 

—A rumor is current of an impending reinsurance at Cincinnati, 

— Michigan underwriters want the test requirement of kerosene oil raised. 

—Toledo agents desire their companies to provide an inspector of electrical 
risks, 

—The Fire and Marine Insurance Company of Wheeling, W. Va., will 
retire. 

—Lancashire officials deny the truth of rumors of reinsurance or amalga- 
mation, 

—lIt is probable that the Dubuque Fire and Marine will enter Illinois early 
next year. 

—The Milwaukee Fire Patrol spread 635 covers in the year ending Sep- 
tember 30. 

—Chas. E. Chittenden has been made receiver of the Mutual Fire Associa- 
tion of Toledo. 

—The Comstock Watson Company, to conduct a real estate and insurance 
business at Oakland, Cal., has filed articles of incorporation. The capital 
stock is $10,000, The subscribers are M. L. Requa, $3200; C. N. Com- 
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stock, $3200 ; C. R. Watson, $3200; Carl H. Abbott, $200; K. G. Easton, 
$200. 

—The New York fire patrol took part in last week’s Columbian parade 
very creditably. 

—Edgar S. Wilson, secretary of the Macon Fire of Macon, Ga., was in New 
York last week. 

—A new general insurance agency at New Orleans is styled Godwin, Wil- 
liams & Watson, 

—B. L. Yale of Meriden, Conn., for twenty-five years in the insurance 
business, is dead. 

—The Pennsylvania license of the Life and Reserve Association of Buffalo 
has been revoked. 

—Springfield (Mass.) underwriters ask the city fathers for improvements in 
the fire protection. 

—A school of fire extinguishment is proposed in New York, with prominent 
firemen as teachers. 

—F. E. Duncan & Co. succeed to the insurance agency of Percival & Hal- 
ton at Des Moines, Ia. 

—W. C. Phipps, Kansas City, Mo., is now a public adjuster, having given 
up company field work. _ 

—The N®rthwestern National of Milwaukee will increase its capital from 
$600,000 to $1,000,000, 

—A committee of the Vermont legislature is preparing a form for a stand- 
ard policy for that State. 

—lIt is reported that Judge Leach, manager of the Minneapolis board, will 
retire from that position. 

—Charles L. Jackman has been appointed assistant secretary of the Capi- 
tal Fire of Concord, N. H. 

—The Health Insurance Corporation, Limited, of London, has transferred 
its membership to the Palatine. 

—A survey bureau in charge of Wm. Paye will be established by the Liv- 
erpool and London and Globe. 

—Insurance amounting to $74,000 was carried on the steamer Excelsior, 
recently burned at Chester, Pa. 

—Fletcher Swayze of St. Catherines, Ont., long identified with insurance 
interests at that place, died lately. 

-—Andrew Grass of Buffalo, N. Y., a charter member of the Buffalo Ger- 
inan Insurance Company, is dead. 

—Western field work of the Delaware, Union and Reliance, all of Phila- 
delphia, will be conducted jointly. 

—Henry F. Weaver will continue the agency business of Lamker & 
Weaver, dissolved, at Pittsburgh, Pa. 

—W. J. Collins succeeds to the real estate and insurance business of H. 
D. Collins & Co. at Mt. Vernon, N. Y. 

—The Weekly Underwriter kindly favors us with a neatly bound copy of 
volume XLVI. for the first half of 1892. 

—O. P. Cilley, for many years agent for the Vermont Mutual Fire at Tun- 
bridge, Vt., died recently aged seventy-six. 

—Joseph S. Belcher, a prominent insurgnce agent of Halifax, N. S., was 
recently thrown from his carriage and killed. 

—The bi-monthly meeting of the New Hampshire Life Underwriters As- 
sociation was recently held at Fletcher's Island. 

—To-day Rocky Mountain underwriters will meet at Pueblo, Col., to give 
that city’s insurance affairs a vigorous overhauling. 

—The city controller of Pittsburgh, Pa., refuses to authorize the placing of 
insurance on the city hall, alleging it to be fireproof. 

—Lyman Jackman, formerly secretary of the Capital of Concord, has been 
elected president to succeed F, W. Rollins, resigned, 

—The Standard Life and Accident has just deposited $100,000 with the 
Michigan Insurance Department, making $200,000 in all. 

—A fire insurance company can obtain a good special in States bordering 
on the Gulf by noting the advertisement in another column. 

—Cincinnati rates will be based on the use of the eighty per cent coinsur- 
ance clause, and no rebate will be allowed for full coinsurance. 


—A meeting to complete the organization of the Columbian Fire of Louis- 
ville will be held to-morrow. It is now stated that the company will have a 
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capital of $200,000, with a surplus of $50,000, and will begin business di- 
rectly after the formal organization. 

—San Francisco has a new fire boat called the Governor Markham which 
can throw 100.000 gallons of water an hour through eight hose lines, 


—The Provident Bounty Association of London now issues insurance 
against triplets—too late to be of any use to the Lancashire, however.— 
Arcus. 

—A reward of $500 is offered by the National Board for the arrest and 
conviction of the firebugs who fired the Douglas tannery at Forrest, Clinton 
county, N. Y. 

—Deputy Superintendent Shannon of the New York Insurance Depart- 
ment is examining the co-operative fire insurance companies of New York 
and Brooklyn. 


—La Fonciere Transport Marine Insurance Company of Paris, France, has 
applied for admission to Louisiana, and will deposit $25,000. S.V. Fonaries 
will represent the company. 


—At the annual meeting of the Iowa State Inspection Bureau the fifteen 
per cent commission section of the constitution was repealed, and those fa- 
voring its retention resigned. 


—Rumor has it that insurance affairs at St. Paul, Minneapolis and Mil- 
waukee will be placed in charge of local boar ! commissions, and that agents’ 
commissions will be reduced to fifteen per cent. . 


—The committee on schedule rating at Nashville, Tenn., does not favor 
that system, and will recommend simply the proposed twenty cents advance 
and the application of the eighty per cent coinsurance clause, 


—On the back of the policies of the Yankton Fire is printed a recom- 
mendation to farmers to protect their live stock from loss by lightning by run- 
ning ground wires from their wire fences at every second post. 


—The new brokers’ organization, the Insurance Associates of San Fran- 
cisco, has chosen officers as follows: President, W. R. Smedberg; vice- presi- 
dent, W. S. Davis; secretary, B F. Brisac; treasurer, W. S. Levy. 


—We have to acknowledge the receipt of the report of the Insurance Super- 
intendent of Canada and part two of the report of the New Jersey Insurance 
Commissioner for 1892. Both gentlemen will please accept our thanks. 

—It is stated that two Memphis fire insurance companies will have their 
capitals increased from $100,000 each to $500,000 and $300,000 respectively 
by certain cotton dealers who object to the increased rates at that point. 

— Charles Lyman Case and Edward B. Case of Chicago have lost a father, 
and Charles H. Case a brother in the person of Lyman Grant Case of Bridge- 
port, Mass., who died recently, We extend our sympathy to his relatives, 

—On a single day near the close of September, the Travelers received ap- 
plications for $400,000 of new life assurance, besides accident premiums 
enough to bring its total receipts in the accident department well ahead of 
last year. 

—The Milwaukee Board of Fire Underwriters has elected officers as fol- 
lows: President, Joseph McC. Beil; vice-president, B. M. Weil; treasurer, 
W. T. Durand; secretary, Wm. R. Wilson; superintendent of surveys, De 
Witt Stevens. 

—Fort Worth, Tex., has a method of paying its firemen which would prove 
a temptation to those not strictly honest. A certain sum is paid for each 
alarm, a fixed amount for unreeling hose, for turning on water, etc. This 
should be remedied at once. 

—John K. Norwood of Lawrence, Mass., recently celebrated the twenty- 
fifth anniversary of the founding of his business there as an insurance agent, 
Mr. Norwood has a very prosperous and strong agency and represents twenty- 
nine companies at the present time. 


—A San Francisco agent told a policyholder who had suffered a loss that 
proofs need not be submitted for sixty days and the insured accordingly 
waited. The companies in consequence refused to pay, but in the suit which 
followed the court held that the agent’s waiver bound the companies. 

—All of the old officers of the Canadian Fire Underwriters Association 
have been re-elected. The association voted to appoint an inspector to ex- 
amine periodically the protective appliances of classified towns, A committee 
was appointed to consider the question of adopting a coinsurance clause, 

—Judgment was recently given in the Superior Court of New York against 
the Citizens Mutual Life Insurance Company in a case where the assured had 
lapsed, but afterwards was reinstated on signing a warrantee to the effect that 
he had been and was sti!l in good health. When he died the company refused 
to pay on the ground that the statement as to his good health was false. The 
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court ruled that the company could only accept or reject the application for 
reinstatement and gave judgment accordingly. 

—The National Life Association of Hartford, Conn., has secured many of 
the best agents of the Life and Reserve Association of Buffalo, which was re- 
cently placed in the hands of a receiver. Many members of the association 
have also gone into the National, and as the latter is a prosperous organiza- 
tion, the change will be found mutually beneficial. 

—The New York State Mutual Benefit Association of Syracuse, N. Y., 
seems to be in financial difficulties. Its former secretary, E. W. Baxter, 
died last August, and the policy on his life has not yet been paid. The offi- 
cers of the company declare that they have not enough money to pay claims 
with, and will only pay them as assessments come in, 


190 


—W. W. Ansell, an insurance agent of Bradford, Pa., has been arrested at 
the instance of Insurance Commissioner George B. Luper of Harrisburg. 
Mr. Ansell is charged with handling policies of unauthorized and irresponsi- 
ble insurance companies. He waived a hearing before Judge Barlow and 
gave bail in the sum of $500 for his appearance at court. 


—The water supply of Front Royal, Va., a gravity system, and the newly 
organized fire department were recently tested. Within two minutes after 
the alarm was given hose was attached to a plug about one-quarter of a mile 
from the fire company’s building and a good stream playing. It is claimed 
that there is sufficient pressure to throw water over the tallest buildings in the 
town or its outskirts. 


—The Iowa Underwriters Association has been formed by the Union com- 
panies which withdrew from the Iowa State Inspection Bureau. It is offi- 
cered as follows: President, E. S, Page; secretary, C. H. Turner. The two 
associations named will co-operate in all matters except the commission rate, 
The Iowa State Inspection Bureau elected officers as follows: President, O. 
B. Ayers; secretary, H. C. Stewart. 

—The Southeastern Mutual Accident Association of Athens, Ga., has sus- 
pended business. The losses for some time have run ahead of receipts. 
Three policyholders have large claims ; two of these agreed to be paid in in- 
stallments, but the third refused and the company was unable to meet his 
claim. The company has been organized but a short time, but its loss is con- 
siderable. The officers are: D. P. Hazleton, president, and F, A. Burke, 
secretary. 

—The ample examination papers of the London Institute of Actuaries have 
just been published. We notice that the attention of actuarial students is 
called to the experience of American offices in the following questions: ‘‘ State 
what you know regarding the thirty American offices’ experience, particularly 
with reference to the extent of the experience, the classification of the data, 
the continuation of the experience to final series, and the main features of the 
table compared with the Institute of Actuaries’ experience.”’ 


- —‘* Fire protection costs money, but it is cheaper than a conflagration. It 
cost Chicago over $200,000,000 in three days to learn that it is not economy 
to skimp the fire department. If the present policy is followed San Francisco 
may learn as expensive a lesson. The citizens and propertyowners should 
not be indifferent in this matter. The danger is as real as though it had not 
been dinned into their ears for years. Every tap of the fire bell should serve 
as a reminder of the menace to the city, and the year should not pass without 
an effort tc meet it.—San Francisco Examiner. 

—The New York Life has issued a timely leaflet entitled ‘‘ Facts for the 
Campaign.” It contains portraits of the candidates for President and Vice- 
President of the Republican, Democratic, Prohibition and People’s parties, 
the platforms adopted by the parties, a table showing the popular and elec- 
toral vote from 1789 to 1888, and the same by States in 1888. This info:ma- 
tion is valuable at this time, when politics forms the chief tepic of conversa- 
tion and facts are. in demand. Of course the leaflet contains also a portrait 
of John A. McCall and a liberal advertisement of the New York Life, but 
that’s business. It is a handy document, neatly printed. 


—A proposition of the colonial treasurer of New Zealand to require cash 
deposits of £10,000 each to be made by foreign fire and marine insurance 
companies doing business in that territory, is meeting with vigorous opposition 
from the insurance men, Insurance matters are also receiving the attention 
of legislators in other parts of the world. A bill has been introduced in the 
Assembly of Queensland requiring foreign fire insurance companies doing 
business in the colony to invest £ 10,000 in government debentures, and life 
insurance companies to invest £20,000. Italian authorities are said to have 
some restrictive measures under contemplation, in view of the immense busi- 
ness transacted by foreign companies. 
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[ Thursday, 


bales pseeeitcatd A MAN WITH OVER TEN YEARS’ 


experience. a position as Special Agent for a well established Fire Insurance 
Address 


I. B. BREWER, 


é ANNISTON, ALA. 


Company. Prefers the States bordering on the Gulf. 





L IFE INSURANCE AGENTS 


At liberty to make contracts, are invited to communicate with the 


Home Life Insurance Co. 


TEMPORARY OFFICES: PULITZER BUILDING, NEW YorkK Clty. 


The Policies of the ‘‘ Home” are broad and liberal, both as to terms and 
conditions, and contain all the advantages and options of modern insurance 


contracts. 


GEO. H. RIPLEY, President. 


Won. A. NeweE Lt, Manager Western Department, Chicago, III. % 





NSURANCE SOLICITORS. 

We offer liberal inducements to active solicitors, able and willing to 
wo'k. Accident and Health Insurance combined, If you are about making 
a change, or desire a side line, address 

BERKSHIRE HEALTH anp ACCIDENT ASSOCIATION, 


WESTFIELD, MASS. 





M. C. PHILutps. WISCONSIN. Joun C. Kvetst. 


HILLIPS & KLEIST, 


ATTORNEYS-AT-LAW, 
COOK BLOCK, OSHKOSH, WISCONSIN. 


REFERENCE—National Union Bank, ‘The National Bank. 
ATTORNEYS FOR American Mutual Accident Association. 


CoRrORATION AND INSURANCE LITIGATION A SPECIALTY, 





“The Hub” of Plate Glass Insurance. 





LARGEST ASSETS, LARGEST INCOME AND LARGES) 
RESERVE OF ANY PLATE GLASS INSURANCE 


CoMPANY IN THE WORLD. 





